
RECORD OF PROCEEDINCS

MINUTES OF THE MEETING OF THE

LA PLATA ARCHULETA WATER DISTRICT

HELD

August 12,2010

The meeting of the Board of Directors (o'Board") of the La Plata Archuleta Water District (,.District") was held
on August 12,2010, at 9:00 a.m. at 255 Ute Street, Ignacio, Colorado.

ATTENDANCE: Directors in Atteldancq Were:
Richard T. Lunceford, Chairman
Daniel R. Lynn,III
Marvin Conrad
Mark Williarns
Gregg Johnson

Also in Attendance Were:
Steve Harris of Harris Water Engineering
Amy Kraft of Hanis Water Engineering
Cheryl Lynn, Secretary of the Board
Ann McCoy Harold
Daniel Tucker, resident of Foxfire Farms, requesting exclusion
Lillian Tucker, resident of Foxfire Farms, requesting exclusion
Sidny Zink of FredrickZink & Associates
Chuck Fredrick of FredrickZink & Associates
Barb Prose of FredrickZink & Associates

In Attendance_ by Telephone Were:
Eric Jorgenson of Collins Cockrel and Cole
Micki Wadhams of Collins Cockrel and Cole
Don Diones of George K. Baum & Company
Paul Hanley of George K. Baum & Company

NOTICE: Chairman Lunceford stated that Notice had been properly posted at least twenty four (24)
hours prior to the meeting at the designated posting location.

DIS-CLOSURE OF
POTENTIAL CONFLICTS
OF INTEREST Disclosure of potential conflicts of interest will be a topic of discussion at every Board

meeting to address potential conflicts of interest that may arise as new agenda ite*s a."
introduced. District Directors who have disclosed potential conflicts of interest can vote as
issues arise. Directors present reported no conflicts ofinterest.

APPROVAL OF
MINUTES The Board reviewed the Minutes of the July 8, 2010 regular meeting and discussed revisions.

Upon motion duly made by Director Johnson, seconded by Directorlynn, and unanimously
carried, the minutes of the July 8, 2010 regular Board meeting were approved, as amended.

FINANCIAL REPORT Upon motion duly made by Director Williams, seconded by Director Johnson, and
unanimously canied, the disbursements were approved for payment.

Ms, Zink, Mr. Fredrick, and Ms. Prose of FredrickZink & Associates presented their
proposal to provide accounting services for the District. They also outlined their
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qualifications and past experience that quali! them to provide these services and discussed
with the Board their expected level of involvement at Board meetings. Upon motion duly
made by Director Lynn, seconded by Director Williams and unanimously carried the Board
authorized the engagement of Fredrickzink &. Associates through an engagement letter on
the terms of the proposal they submitted. The audit portion of the accounting services will
continue to be provided by Clark, White, & Associates, Inc.

Ms. Wadhams has begun preliminary work on the 201 I Budget. Work on the budget will
continue in anticipation of final budget adoption by December 15, 2010.

Upon motion duly made by Director Lynn, seconded by Director Conrad and carried by a
vote offour (4) in favor and one (l) against, the Board approved the acceptance ofa $25,000
grant from the cwBC to be used to pay Brown and caldwell for phase 2c of the ALp
Marketing and Demand Study and authorized Chairman Lunceford to sign the letter
agreement with Brown and Caldwell to conduct Phase 2C.

Ms. Kraft reported that she and Chairman Lunceford had met with the Town of Bayfield and
discussed submitting a joint grant application to the State Department of Local Affairs
("DOLA"). She will continue to work on the DOLA application though applications were
suspended in 2009 due to State budget issues. There has been no contact or information
forthcoming from Rural Development.

Ms. Harold reminded those present to read the story carried in the August 6, 2010, Durango
Herald regarding a potential cooperative water treatment facility with Bayfield.

Exclusion Petitions. Ms. Wadhams reported the status of the filing ofthe Petitions for
Exclusion to be considered by the Board at the september 9fr Board meeting. To be
considered at that time, the Petitions must be returned to her by August 27th so she can
prepare the notice of the public hearing for publication on september 3d. Mr. and Mrs.
Tucker addressed the Board asking for more specifics regarding costs involved for individual
property owners in hooking on to the water lines when they are built, and expressing concern
about the faimess of the exclusion process. Specifics regarding costs to individual property
owners are dependent on each property owner's particular situation but are generally
expected to be in the range of $4,500 for a tap fee plus the cost to get the water line to the
house after which point there will be a monthly fee.

Inclusion Policv. Upon discussion and motion duly made by Director Johnson, seconded by
Director Williams and unanimously approved the Board adopted the Inclusion Policy as
presented, a copy ofwhich is attached hereto.

Resolution Advocating Voter Opposition to Amendm-e4! 60" Amendment 61. and
Proposition 101 . Upon discussion and motion duly made by Director Conrad, seconded by
Director Lynn and carried by a vote offour (4) in favor and one (1) against, the Board
adopted the Resolution Advocating votel opposition to Amendment 60, Amendment 61,
and Proposition l0 I .

Re-solutiqn Approving the Job Search Goals Recommended_by the Search Committee for_a
Qeleral Manager. Upon discussion and motion duly made by Diractor Johnson, seconded by
Director Lynn, and unanimously canied the Board adopted the Resolution Approving the Job
Search Goals Recommended by the Search Committee for a General Manager, including the
Job Description, the requirements for the position, the deadline for Applications, selection
procedures, and the estimated timeline for an employment decision by the Board of
Directors.
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nireslars' Jeg!, Upon discussion and motion duly rhade by Director Lynn, seconded by
Director Johnson, and unanimously carried the Board aAoitea the Resolution Regarding
Directors' fees effective August 12,20L0 for this meeting and future meetings, irian *iount
of $100 per meeting not to exceed $1,600 per year. payment of these amounts will
commence when revenue is received.

The Board further discussed compensating Ms. Lynn for her services as the Recording
Secretary.

Joint Treafinent Plant with the Town of BaJfield - The Bayfield Town Board is interested in
meeting with the Board to discuss the possibility of a joint water treatment plant. The two
entities may partner in submitting a DOLA grant application by December i, 2010. A work
session between the two entities regarding this issue will be scheduled.

Interview.E-nvironmeltal Firms for 404 permit. The Board then interviewed four
Environmental firms for the 404 permitting process. Upon motion duly made by Director
Lynn, seconded by Director Conrad, and unanimously carriedn the Board determined to hire
Grayling as the firm to provide environmental services for the District.

There being no fltfiher business to come before tle Board, the meeting was adjourned.
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