RECORD OF PROCEEDINGS

MINUTES OF THE MEETING OF THE LA PLATA ARCHULETA
WATER DISTRICT

HELD OCTOBER 9, 2025

The regular meeting of the Board of Directors (“Board”) of the La Plata Archuleta Water District,
Sundance/Farraday Subdistrict, and Fox Fire Subdistrict, La Plata County, Colorado, (“District”) was
held on October 9, 2025, at 9:00 a.m., at 255 Ute Street, Ignacio Colorado 81137.

ATTENDANCE

Directors in Attendance

Dick Lunceford

Dan Lynn

Ron Dent

Mark Williams

Director in Attendance by Telephone

Kent Curtis

Also In Attendance

Ed Tolen, La Plata Archuleta Water District Manager
Trish Candelaria, Customer Service Representative
Steve Harris, Harris Water Engineering

Dave Henry, Harris Water Engineering

Michelle Sainio, MBE CPAs

Cheryl Lynn, Secretary to the Board

In Attendance via Telephone

Micki Mills, Cockrel Ela Glesne Greher & Ruhland
Joe Norris, Cockrel Ela Graher & Ruhland

Kim Crawford, Butler Snow LLP

CALL TO ORDER

Chairman Lunceford called the meeting to order at 9:00 a.m.

DISCLOSURE OF POTENTIAL CONFLICTS OF INTEREST

Disclosure of potential conflicts of interest will be a topic of discussion at every Board meeting to
address potential conflicts of interest that may arise as new agenda items are introduced. District
Directors who have disclosed potential conflicts of interest can vote as issues arise. Directors present
and present by telephone reported no conflicts of interest.

PUBLIC COMMENTS

There were no public comments.

APPROVAL OF MINUTES

Upon motion duly made by Director Williams, seconded by Director Dent, and unanimously carried,
the Minutes of the September 11, 2025 Regular Board Meeting were approved as submitted.

FINANCIAL REPORT



Ms. Sainio distributed the October 9, 2025, LAPLAWD Accounts Payable Statement to Board
members. Again, no October 2025 Financial Statement was prepared for Board review. Invoices
and the Accounts Payable Report were reviewed and questions discussed and answered. Treasurer
Williams noticed a disparity in amount between the invoice that was received from Ryan’s
Wrenchin’ and Trenchin’ and the check that was prepared to pay the company. This check will be
revised to pay Ryan’s Wrenchin’ and Trenchin’ the correct amount and mailed as soon as possible.
Upon motion duly made by Director Williams, seconded by Director Lynn, and unanimously
carried, the invoices detailed on the October 9, 2025 LAPLAWD Accounts Payable Report as
corrected for the Ryan’s Wrenchin’ and Trenchin invoice were approved for payment.

FINANCE COMMITTEE REPORT

Consider Ratifying the Acceptance of the 2024 Audited Financial Statements — The Board
discussed their observations and questions related to the Haynie and Company Annual Financial
Report of the La Plata Archuleta Water District Including the Sundance/Farraday Subdistrict, Fox
Fire Subdistrict and Skyview Subdistrict for December 31, 2024 and 2023. The Board discussed
Significant Audit Matters, particularly the initiation of a reporting process for subdivision lines and
unissued tap fee credits as this was a recommendation from a prior year’s audit and has not yet been
implemented. Ms. Sainio also reported that the auditor recommended a process be implemented by
LAPLAWD to comply with Governmental Accounting Standards Board rules related to year end
capital outlay and bond payments. From an MBE perspective she said she is changing her
accounting process to complete most of the accounting processes early in the month and she will add
straggler invoices as they arrive. In addition, the firm has switched to QuickBooks accounting
software in an effort to be able to have the auditor pull reports from QuickBooks, eliminating
cumbersome production of manual entries and reports. Upon motion duly made by Director Lynn,
seconded by Director Dent, and unanimously carried the Board ratified the Acceptance of the 2024
Audited Financial Statements.

PUBLIC RELATIONS/COMMUNICATIONS COMMITTEE REPORT

There was nothing new to report.

LEGAL/PARALEGAL REPORT

Consider Approval of Engagement Letter with Butler Snow as Bond Counsel for Proposed
CWCB Loan to the Fox Fire Subdistrict of the La Plata Archuleta Water District - With the
DOLA Grant Funding becoming fully available for the Fox Fire Pipeline Project, it is now
appropriate to apply for the proposed Colorado Water Conservation Board loan to the Fox Fire
District. Counsel Norris has been working with Kim Crawford and Courtney Diguardi, legal counsel
for Butler Snow, to draft Fox Fire Subdistrict Loan Documents. Upon motion duly made by Director
Lynn, seconded by Director Dent, and unanimously carried, the Board approved an Engagement
Letter with Butler Snow as Bond Counsel for the proposed Colorado Water Conservation Board
Loan to the Fox Fire Subdistrict.

Consider Adoption of a Resolution Approving a Loan from the Colorado Water Conservation
Board: Authorizing the Form and Execution of the Loan Agreement, Promissory Note to
Evidence Such Loan, and Security Agreement Authorizing the Execution and Delivery of
Documents Relating Thereto; and Prescribing Other Details in Connection Therewith. These
documents set parameters and maximums of loan documents. The documents provide for a 30-year
loan in the amount of $850,000 via General Obligation Bonds borrowed at a rate of 3.75% which will
be serviced by property taxes from properties in the Subdistrict. Upon motion duly made by Director
Lynn, seconded by Director Dent, and unanimously carried the Board approved Adoption of a



Resolution Approving a Loan from the Colorado Water Conservation Board: Authorizing the Form
and Execution of the Loan Agreement; Promissory Note to Evidence Such Loan, and Security
Agreement Authorizing the Execution and Delivery of Documents Relating Thereto; and
Prescribing Other Details in Connection Therewith.

ENGINEER REPORT

Phase 2D Pipeline

Mr. Henry advised the Board that the surveying elevations of the potholing sites are off by 20 feet to
50 feet. The surveyor will resurvey the sites and he and the drafter will work to correct the
documentation and plans.

Phase 2E Pipeline

Mr. Henry noted that the same elevation situation relates to Phase 2E. The surveyor will make sure
that the elevations are correct. General routes are in good shape.

ENVIRONMENTAL REPORT

Mr. Tolen reported that permits and documentation pertinent to Phase 2D have been approved by the
Army Corps of Engineers and the Environmental Protection Agency and received by Ms. King who
will continue field work this Fall for Phase 2E.

GENERAL MANAGER REPORT

Fox Fire Subdistrict Project — Mr. Tolen has received confirmation of full funding for the
Department of Local Affairs reimbursable grant. The plan is to keep the loan less than $800,000.
Sagewood Drive Subdistrict — Mr. Tolen advised the Board that a public meeting will be held in
November with respect to forming a subdistrict.

El Ranchos Florida Metro District (ERFMD) — Mr. Tolen received an exploratory contact from
the manager of the El Ranchos Florida Metro District asking if The District would like to take over
management of the water system. The Metro District also provides road maintenance and manages
an irrigation district. Board members discussed the pros and cons of this venture, finally arriving at
needing additional information. ERFMD would continue to provide road maintenance and irrigation
district supervision.

2026 Budget — Mr. Tolen called attention to significant changes in the 2026 Budget such as
increased medical insurance costs and hiring another full time staff member. Ms. Mills will
provide support publication and documentation for the December 11, 2025, Budget Approval to
be included in the December 11, 2025 Board meeting.

Ridges Basin Dam Outlet Valve — There is a meeting with the Ute Mountain Ute Tribe’s Water
Resources Committee on October 20" to discuss the possibility of the District purchasing some
capacity in the 36-inch outlet valve from the Tribe.

Check Signing — Director Lynn and Mr. Tolen will sign paperwork and checks at TBK Bank for
the payment due to Colorado Water and Power Authority on November 1, 2025.

Please refer to the October 2025 General Manager’s Report for additional information regarding
District operations.

EXECUTIVE SESSION

An Executive Session was not conducted.



ANY OTHER MATTER WHICH MAY COME BEFORE THE BOARD

No other matter was introduced.

ADJOURNMENT
The meeting was adjourned at 9:58 a.m. The next regular meeting of LAPLAWD is scheduled
for November 13, 2025.

PREPARED BY

Cheryl Lynn
Secretary for the Meeting

APPROVED
Richard T. Lunceford

Daniel R. Lynn, III
Mark Williams
Ron Dent

Kent Curtis
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