
{01017581.DOCX /  } 

RECORD OF PROCEEDINGS 
MINUTES OF THE MEETING OF THE LA PLATA ARCHULETA 
WATER DISTRICT 
HELD DECEMBER 11, 2025 
 
The regular meeting of the Board of Directors (“Board”) of the La Plata Archuleta Water District, 
Sundance/Farraday Subdistrict, and Fox Fire Subdistrict, La Plata County, Colorado, (“District”) was 
held on December 11, 2025, at 9:00 a.m., at 255 Ute Street, Ignacio Colorado 81137.  
 
ATTENDANCE 
Directors in Attendance  
Dick Lunceford 
Dan Lynn 
Mark Williams 
Kent Curtis 
Ron Dent 
Also In Attendance  
Ed Tolen, La Plata Archuleta Water District Manager  
Trish Candelaria, Customer Service Representative 
Steve Harris, Harris Water Engineering 
Dave Henry, Harris Water Engineering 
Karmen King, Grayling 
Cheryl Lynn, Secretary to the Board 
In Attendance via Telephone  
Micki Mills, Cockrel Ela Glesne Greher & Ruhland 
Joe Norris, Cockrel Ela Greher & Ruhland 
Michelle Sainio, MBE CPAs 
Thuy Dam, Principal, CliftonLarsonAllen LLP (CLA) 
 
CALL TO ORDER 
Chairman Lunceford called the meeting to order at 9:00 a.m. 
  
DISCLOSURE OF POTENTIAL CONFLICTS OF INTEREST 
Disclosure of potential conflicts of interest will be a topic of discussion at every Board meeting to 
address potential conflicts of interest that may arise as new agenda items are introduced. District 
Directors who have disclosed potential conflicts of interest can vote as issues arise. Directors present 
reported no conflicts of interest. 
 
PUBLIC COMMENTS 
There were no public comments.  
 
APPROVAL OF MINUTES 
Upon motion duly made by Director Williams, seconded by Director Dent, and unanimously carried, 
the Minutes of the November 13, 2025 Regular Board Meeting were approved as submitted.  
 
FINANCIAL REPORT 
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In Ms. Sainio’s absence on site, Mr. Tolen distributed to Board Members copies of the November 30, 
2025,  District Accounts Payable Statement as well as the October 31, 2025,  District Financial 
Statements prepared by Ms. Sainio.  Ms. Sainio called attention to specific invoices on the Accounts 
Payable Statement that Board members might question.  The Accounts Payable Report was reviewed. 
Upon motion duly made by Director Dent, seconded by Director Lynn, and unanimously carried, the 
invoices detailed on the November 30, 2025  District Accounts Payable Report were approved for 
payment. 
 
FINANCE COMMITTEE REPORT 
Mr.  Tolen reported that the discussion of the budget and conduct of the budget hearing would be 
held during the Legal Report. 
    
PUBLIC RELATIONS/COMMUNICATIONS COMMITTEE REPORT  
Mr. Tolen reported nothing new in public relations and communications for the District. 
 
LEGAL/PARALEGAL REPORT 
Conduct Public Hearing on 2026 Budget, and Consider Adoption of Resolution to Adopt 
Budget, Certify Mill Levies, and Appropriate Sums of Money – Chairman Lunceford opened a 
public hearing to consider the proposed 2026 District Budget.  The notice concerning the proposed 
budget was published pursuant to statute.  There was no public comment.  Chairman Lunceford 
closed the public hearing.  Ms. Mills began the 2026 Budget Discussion by reminding the Board that 
anticipated 2026 property tax revenue has been decreased due to state legislation that decreased 
residential assessed valuation.  The Board reviewed the various revenue and expenditures of the 
District and each Subdistrict.  Director Curtis asked if the Fox Fire grant should be shown as 
restricted funds.  Counsel Norris noted that revenue from grants and loans is restricted somewhat 
already.  Ms. Dam introduced herself and entered the discussion to further clarify the information 
from an accounting perspective.  Ms. Mills called the Board’s attention to the individual accounting 
for the General Fund, Sundance/Farraday Subdistrict No. 1 Fund, the Fox Fire Subdistrict Fund, and 
Skyview Subdistrict Fund in the Resolution to Adopt 2026 Budget, and how Certification of Tax 
Levies for the District and each Subdistrict were accounted for individually in separate documents.  
Upon motion duly made by Director Lynn, seconded by Director Dent, and unanimously carried, the 
Board adopted the Resolution to Adopt Budget, Certify Mill Levies, and Appropriate Sums of 
Money.  Following conclusion of the 2026 District Budget discussion Ms. Dam advised the Board 
that either she or Aly Roland, Accounting Manager with CLA, will attend every monthly District 
meeting. 
 
ENGINEER REPORT 
As opportunities arise, Mr. Harris reported that he continues to express an interest with current local 
governments as to the advantages of cooperation between the local governments, particularly the 
City of Durango, and the District, to develop water treatment systems to treat and distribute water 
from Lake Nighthorse to the City of Durango and La Plata County water delivery areas.   
Phase 2D Pipeline 
Mr. Henry advised the Board that he awaits survey data which has been impacted by the United 
States government shutdown in September, 2025, and the OPUS shutdown as part of the government 
shutdown, as well as an illness of a key contractor.  It is imperative that this survey data be accurate 
for planning and drawing purposes as well as as-built documentation and the related location of 
CDOT survey markers.  The elevation data accuracy involves a process as the surveyor must 
resubmit the correct data to the Federal Government.    
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Phase 2E Pipeline  
Mr. Henry noted that the same survey elevation data situation referenced above in the Phase 2D 
Pipeline discussion applies to the Phase 2E Pipeline.  
 
ENVIRONMENTAL REPORT 
Ms. King circulated a copy of the Phase 2D Pipeline project 404 Permit for Board review and 
information.  Further, she advised the Board that her work is on hold pending Phase 2E Pipeline’s 
refined alignment.  Otherwise, she said she would do work that will need to be revised when correct 
survey data is incorporated into the project design phase.  
 
GENERAL MANAGER REPORT 
CliftonLarsonAllen Integration (CLA) – Ms. Dam launched the discussion of shared accounting 
efforts between the District and CLA to produce accurate accounting documentation for the District 
beginning in 2026.  The discussion centered around the use of Bill.com, use of the Cloud, production, 
responsibilities of each party and ownership of shared data, data backup, records retention, report 
production, signature authority, and the actual process of invoice payment, recording, and vendor 
payments, timeline, and notifications.  Ms. Dam told the Board that CLA provides an internal support 
team for the use of Bill.com. She also noted that a portal exists by which Board members and District 
staff can enter Bill.com for use in viewing data and for signature purposes.  She said the use of 
Bill.com is generally more effective in paying vendors quickly, especially when the vendor has 
signed up for electronic transfer of funds.  It is also very effective for use in report production and 
audit interface.  Counsel Norris advised the Board that Bill.com is used successfully by many firms 
and confirmed that the processed data is owned by the District.  He reminded the Board that, if a 
record exists and the District has it, the District has a responsibility to provide that information when 
it is requested.    Counsel Norris referred those present to a Records Retention Manual developed by 
the Colorado State Archives to define exactly which records must be kept and for how long.  Director 
Curtis supports the use of Bill.com.  Following discussion the use of Bill.com was accepted by the 
Board as the most effective way of doing business.  Data backup or lack thereof remains open for 
discussion. 
Schedule of Meetings for 2026 – Mr. Tolen referred the Board to the proposed schedule of meetings 
for the upcoming year that was included in the Board Packet.  Please mark your calendars.  
Fox Fire Subdistrict Project – Mr. Tolen told the Board that the field pre-construction meeting was 
held on December 10, 2025.  He expects work to begin on December 15, 2025.   
Consider Approving the Purchase of a 2025 F350 Pickup – Mr. Tolen referred the Board to a 
quote for a 2025 F350 Pickup truck that was included in the Board packet.  A diesel F350 has more 
power to pull a loaded trailer.  He described the process of disposition of the District-owned pickup 
trucks still in use and how the new pickup, if purchased, will be integrated into the mix.  Upon 
motion duly made by Director Lynn, seconded by Director Dent, and unanimously carried the Board 
approved the Purchase of the 2025 F350 pickup as described in the quote provided. 
Consider Approving the 2025 Addendum to the General Manager’s Employment Agreement – 
Upon motion duly made by Director Lynn, seconded by Director Williams, and unanimously carried 
the Board approved the 2025 Addendum to the General Manager’s Employment Agreement. 
Please refer to the December 2025 General Manager’s Report for additional information 
regarding District operations. 
 
EXECUTIVE SESSION 
An Executive Session was not conducted. 
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ANY OTHER MATTER WHICH MAY COME BEFORE THE BOARD 
Mr. Tolen asked for proxies for the Morrison Ditch meeting to be held on January 10, 2026, at 10:00 
a.m., at the Oxford Grange and the Pine River Irrigation District Ditch meeting to be held on January 
31, 2026, at 12:30 p.m. at Bayfield High School.  Director Williams will be the proxy for both 
meetings. 
 
The meeting was adjourned at 10:11 a.m.  The next regular meeting of the District is scheduled 
for January 8, 2025.   
 
PREPARED BY 
Cheryl Lynn  
Secretary for the Meeting 
APPROVED 
Richard T. Lunceford 
 
Daniel R. Lynn, III 
 
Mark Williams 
 
Ron Dent 
 
Kent Curtis 


